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1. CALL TO ORDER

Quorum was established and the meeting called to order at 9:01a.m.

ACKNOWLEDGEMENT

J. Ragsdale provided a land acknowledgement.
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3. DECLARATION OF CONFLICT

The Chair asked whether members had any conflicts to declare. No conflicts were declared.
In reference to their report, the Provost noted when advice is provided they will not comment.

4. APPROVAL OF AGENDA
The Chair asked if members had any amendments to the agenda. A member noted that they sent
two small changes for the May 21, 2026 meeting minutes to the Governance Administrator.
Members agreed that the minor changes may be updated without further discussion.
Another member asked why the report section was not on the agenda. The Chair noted that
reports could be added if the Council has time.
The Chair proceeded with reading the motion.
Recommended Motion: THAT the Education Council approves the June 2, 2026 agenda and
thereby approves the consent agenda as presented.

M. Somerville CARRIED
4.1 Consent Agenda
i.  Education Council Regular Meeting Minutes — May 21, 2026

5. BUSINESS ARISING
Governance

5.1 Education Council Meeting Schedule
The Chair presented the 2026-2027 Education Council Meeting Schedule.

The Chair asked members whether there were concerns with the proposed meeting schedule
times by a show of hands. No hands were raised.

Members suggested that the workload of the Academic Governance Committee had occurred
more towards the end of year and indicated a preference for receiving earlier drafts of policies
where possible.

The Chair noted that most policies reviewed by Council are brought forward by the Provost and
the Registrar as sponsors and suggested that a request could be made to distribute the workload
more evenly.

A member noted their willingness to move forward with the proposed schedule and suggested
that consideration be given to workload. They emphasized the importance of ensuring that the
Academic Governance Committee has sufficient time for meaningful discussion and suggested
monitoring the schedule over the coming year.

The Chair asked about planning for a strategy session and noted that further discussion will take
place at the June 18, 2026 regular meeting in the context of the workplan.

There were no further questions or comments, the Chair proceeded with reading the motion.

Motion: THAT the Education Council approve the 2026-2027 Meeting Schedule as presented.
M. Martin CARRIED

5.2 Education Council Chair and Vice-Chair Elections
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The Registrar conducted the elections for Education Council Chair according to the procedures.
J. Garrett accepted the nomination of Education Council Chair for the August 1, 2026 — July
31, 2027 term and was acclaimed to the position.

The Registrar conducted the elections for Education Council Vice-Chair according to the
procedures.

No nominations were received. The elections for Vice-Chair were postponed.
Policy
5.3 Policy Advice

The Provost provided an overview of the Policy Advice.

The Chair noted that the Academic Governance Committee recommended revising the
suspension period from three years to two years. Members discussed the updated flowchart.

A member asked whether the Provost is involved in decisions regarding offerings placed on the
inactive list. The Provost clarified that they are responsible for presenting the report to the Board.

A member noted that feedback from the Academic Governance Committee suggested the
suspension category lacks clarity, specifically whether suspension is intended for the purpose of
renewal or cancellation. The member suggested that this distinction should be clear when
proposals are brought forward to the Board. The Provost confirmed that suspension may occur
for both renewal and cancellation purposes.

Members suggested that the definition of suspension be updated to improve clarity.
Members did not provide additional feedback and the Chair concluded the discussion.

54 New Credit Course and Program Implementation Policy

The Chair noted that the Governance Administrator suggested three possible structures for
presenting Education Council's advice to the Board:

1. Education Council generally supports the Education Plan with no changes suggested.
2. Education Council generally supports the Education Plan but wishes to note the following.
3. Education Council does not support the Education Plan for the following reasons.

The Provost presented an overview of updates to the New Credit Course and Program
Implementation Policy since the Academic Governance Committee meeting.

Members discussed the definitions of the policy. They also suggested that approval of the policy
would introduce substantive changes to how the College operates. The definition of academic
credit was noted to be broader than those typically used at other institutions. Council agreed to
include related advice to the Board.

A member raised a governance question regarding the Credential Framework and where it may fit
within academic policy. They noted that the framework may have a significant impact on
educational practices and sought clarity on Education Council’s role. Members referenced
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previous discussions on the Learning Framework and suggested that Council’s role was likely
advisory.

The Provost noted that the Credential Framework was removed from the policy as it remains in
draft form and will be brought to Education Council at a later time. The Provost added that a
Provincial Credential Framework is under development.

A member asked for clarification of section 6.1 (k) in the policy noting that the Procedures for the
Common Course Outline and Course Syllabus was previously presented as a policy. J. Campbell
clarified that, under section 19.1(e) of the College and Institute Act, a new parent policy is being
developed which these Procedures will fall under. The Chair asked for clarification on why course
outlines are addressed in procedures rather than policy. It was highlighted that the priority at this
time is to provide advice on the policies as required to meet Board deadlines.

The Provost indicated that this point around procedures could be included in Council’s advice to
the Board.

The Chair noted that some feedback from the Academic Governance Committee may already
have been addressed through revisions and would not need to be included in the advice to the
Board if that advice was incorporated.

The Chair suggested that Education Council generally support the policy with comments, and
members did not express opposition.

A member noted that clauses 23(1)(b), (m), and (o) of the College and Institute Act had been
discussed at the Academic Governance Committee for inclusion in the policy but were not
included. J. Campbell explained that these clauses were reviewed, with adjustments made to
section (l) to reflect an advisory role, while section (m) retains language related to confirmation,
which is consistent with Council’s responsibilities.

The Provost confirmed support for including clauses 23(1)(b) and (m) in the policy. It was
confirmed by the Chair that if these changes are incorporated, they would not need to be
included as part of Council’s formal advice.

A member proposed that definitions for credit and non-credit microcredentials are not clearly
defined, despite being referenced within the non-credit program definition. Another member
noted that the definition of academic calendar remains unclear in its current form, particularly in
relation to credit and non-credit microcredentials.

A member identified inconsistencies in definitions across policies. It was confirmed that these will
be reviewed to ensure consistency.

A member expressed support for aligning College definitions with provincial definitions, while
noting that provincial definitions are intentionally broad and may require further refinement at
the institutional level.

The Provost indicated support for maintaining broad definitions, noting that consistency is
important and that the breadth is intentional.

The Chair summarized Education Council’s advice as follows:

e Review the definition of non-credit program.
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e Note that the policy introduces new definitions of academic calendar and academic credit,
and recommend ongoing review of these definitions.

e Flag the reference to procedures for course outlines and request the opportunity to review
associated procedures.

o Note that the definition of microcredential is intentionally broad, while suggesting that the
College may consider developing a more specific institutional definition if appropriate.

The Chair suggested reviewing advice from the Academic Governance Committee to ensure
alignment and recommended adding a statement supporting ongoing review of the concept and
definition of academic credit as programming evolves.

Members did not raise further comments and agreed to proceed with the outlined advice.

The Chair confirmed that Education Council’s advice to the Board is to generally approve the
policy with comments.

Council discussed agenda items out of sequence.
5.6 Credit Program and Course Suspension and Cancellation Policy

The Provost outlined updates to the Credit Program and Course Suspension and Cancellation
Policy since the Academic Governance Committee (AGC) meeting. Members noted that the
agenda was out of sequence and deferred back to item 5.5.

5.5 Implementation and Cancellation of Non-credit and Service Contract Courses and Programs Policy

The Provost outlined updates to the Implementation and Cancellation of Non-credit and Service
Contract Courses and Programs Policy since the Academic Governance Committee (AGC)
meeting.

J. Campbell left the meeting at 10:40 a.m.

The Chair raised concerns about the implications of granting the President authority to
implement and cancel non-credit courses and programs and that this may go against the College
and Institute Act. The Chair expressed concern that if authority is delegated to the President, no
governance body reviews the implementation.

A member added that it is not clear from a layperson's perspective that this is a new change. The
member noted that the policy appears to delegate a significant amount of authority and
suggested that the delegation should include an expiry date requiring the Board to reaffirm it.

The Provost suggested that Education Council's advice pertain to the reporting section of the
policy. The Chair responded that Education Council rejects any limitations to providing advice on
only a specific portion of the policy.

A member noted concerns regarding using "Education Plan" as a determination of time within the
policy.

A member highlighted the importance of recognizing that, within the new policies, programs go
through two separate processes which could create confusion.

Members discussed the definition of the academic calendar. The Provost noted that they did not
see an issue with the definition and asked the Registrar whether there is a rule that only Education
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Council approved courses and programs may be included in the calendar. The Registrar noted
that the calendar includes everything offered by the institution and there is no reason non-credit
offerings cannot be included in the calendar.

The Provost noted the importance for the Board to understand that non-credit and credit
offerings are two different ways the institution delivers programming. The Provost suggested
including in the advice that there are concerns with Section 6.1 regarding the offering of
programs and offered to provide information on credit and non-credit offerings with the Chair.

A member asked whether the policy should include a definition of "academic calendar" within the
policy.

A member noted support for an inclusive calendar. The member expressed concern that creating
two different processes could lead to inconsistency. They acknowledged that the landscape is
evolving and that the institution is determining how best to govern the delivery of programs. The
member emphasized the importance of clarity in supporting the sustainability of the institution.

The Chair asked the Board representative how they would interpret Section 6.1 of the policy. The
Board representative stated that it would be helpful for Board members to better understand the
distinction between credit and non-credit offerings. The Provost noted they would be happy to
support a presentation to the Board.

Members engaged in further discussion regarding concerns that the Board cannot delegate
authority in relation to Section 6.1. It was noted that this policy defines what does and does not
go to the Board. Under Section 19(1)(d) of the College and Institute Act (CIA), there is no
distinction between credit and non-credit offerings. The policy was developed to define current
practice and ensure that matters requiring Education Council review are brought forward. The
Chair noted that the CIA is silent on whether offerings are credit or non-credit, and that this is
important information for the Board to understand.

The Chair asked Council whether this concern should be included in the Board note or whether
she should raise it herself at the Board. Members did not provide a definitive answer.

The Chair added that they believe all programming falls under credit.

A member suggested that the non-credit area competes with credit because it can operate on a
cost-recovery basis while credit programming cannot. The member stated that this creates direct
competition with academic programming and suggested this is an issue that needs to be
addressed.

The Registrar noted that the definition of non-credit courses and programs could be revised to
include an exception for courses or programs deemed to be of general interest. The Registrar
stated that they wanted to make it clear that Camp OC would not be included in the calendar.
Council then discussed the definition of a program. The Chair noted that if the definition of non-
credit courses and programs is all-encompassing, anything offered through Continuing Studies
would bypass the governance process under the new policy.

A member noted that non-credit programming is also delivered through other portfolios. The
member wished there were greater clarity regarding which portfolios follow which process. The
member cautioned that one possible solution would be to provide examples of the types of
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offerings to which the policy applies and suggested that a report including examples could be
helpful.

A member noted that the policy contains several issues that have not yet been resolved. The
member stated that they would not support the policy because they viewed these as significant
concerns.

The Chair noted that policies are reviewed by the Board Governance Committee before reaching
the Board, and they are not privy to those discussions. The Chair proposed that a detailed
discussion does not typically occur at the full Board table and that policies are often approved
without changes. The Chair suggested that Council's comments may be the primary opportunity
for concerns to be raised.

The Chair called for a vote asking members whether they generally supported or did not support
the policy. Members generally did not support although there was not full consensus.

The Chair suggested moving on to item 5.6, Credit Program and Course Suspension and
Cancellation Policy, taking a break, and then returning to item 5.5, Implementation and
Cancellation of Non-credit and Service Contract Courses and Programs Policy to determine how
Council wished to proceed.

The Chair called a recess at 11:30 a.m.
The meeting proceeded at 11:35 a.m.
Council discussed agenda items out of sequence.
5.6 Credit Program and Course Suspension and Cancellation Policy

Following the break, the Chair returned discussion to item 5.6, Credit Program and Course
Suspension and Cancellation Policy

The Provost presented the Credit Program and Course Suspension and Cancellation Policy and
outlined updates made since AGC.

Council engaged in discussion about the history of the Education Plan and clarified that this
process has previously been reviewed by Education Council several years ago.

A member flagged the need to review the definition of “suspension” within the policy.

Members discussed Adult Upgrading (AU) courses in the context of the policy. A member noted
that there are provincial articulation guidelines that set AU course requirements. The Provost
clarified that AU is not a College program and is delivered as part of the College’s access
mandate.

A member noted that many students in AU are using it as a pathway into other programs and
may not complete a program within AU. It was also noted that some students are concurrently
enrolled in Adult Upgrading and other programs.

The Chair asked if AU is outside of existing policies, what this would look like in relation to
curriculum approval processes.

It was noted that Adult Upgrading serves as a pathway into the College rather than a standalone
College program.
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The Provost noted that the curriculum for Adult Upgrading is externally governed and including it
in the policy would not affect how or when it is offered. They noted that Council could consider
this as part of their advice to the Board.

The Chair noted that Council should flag this as a gap in policy and recommend that it be
addressed. They emphasized that this is a broader issue that should be recognized and resolved.

Members discussed the use of the Education Plan as a measure of time within the policy. It was
noted that the Education Plan is used as a decision trigger. J. Campbell indicated this would be
reviewed for clarity.

The Chair noted that timing related to the Education Plan could be flagged in Council’s advice,
allowing time for revisions if needed.

Members discussed Section 8.2(a) and (b) and noted inconsistencies. J. Campbell agreed to review
this section.

The Chair noted that, due to time constraints and the potential loss of quorum, the remaining
policy review would proceed with quorum, and the Education Plan would be addressed through
written resolution and members agreed.

S. Johnston raised concerns regarding Section 5.7, noting that “transparency” is not defined and
that language such as “abridged” or “expedited” timelines is vague.

Members discussed this issue, including the role of the Provisional Approvals Committee of
Education Council. Members suggested removing the term “abridged” or providing a clear
definition.

The Provost recommended that advice to the Board include a request for clearer definitions or
examples of what constitutes an abridged or expedited process.

The Chair concluded discussion on the policy and noted that Education Council generally
supports the policy, with the following items to be flagged in its advice:

e Review and clarify the definition of “academic year”
e Remove or define the term “abridged”

Discussion returned to item 5.5, Implementation and Cancellation of Non-credit and Service
Contract Courses and Programs Policy.

5.5 Implementation and Cancellation of Non-credit and Service Contract Courses and Programs Policy

The Chair conducted another vote regarding support for the policy, and a majority of members
did not support the policy.

A member suggested that the rationale behind the policy aligns with the one OC model and that
the policy would move the institution back toward division.

The Provost noted that the policy does not divide the institution but instead establishes
parameters that recognize existing distinctions. The Provost respectfully disagreed and stated that
the Board would receive support in understanding the issue.

The Chair suggested moving on to a brief discussion regarding Education Plan operating without
quorum.
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Education Plan

5.7 Education Plan
C. Newitt left the meeting at 12:29p.m.
The Provost noted updates to the Education Plan.
W. Wheeler left the meeting at 12:30p.m. and quorum was lost.

The Chair suggested that Department Chairs felt they did not have sufficient time to provide
feedback on the Education Plan. The Chair asked whether the list was still being updated and if
changes could be made before its submission to the Board. The Provost advised that minor
changes could still be made and encouraged members to connect with their Associate Deans for
these changes or any concerns. It was noted that any proposed revisions must meet Board
submission deadlines.

The Registrar noted the timing of when the inactive list is generated can be adjusted for future
Education Plans.

A member raised a question regarding a winery course, which was resolved during the discussion.

The Chair suggested that Council did not appear to have substantive advice at this time and that
Council generally supports the Education Plan.

A member referenced the inactive course and program procedures included in the May agenda
package. They noted that the enrolment data referenced in the procedures had not been
provided and expressed support for including more information in future. The Provost agreed,
noting that this is the first time the information has been presented in this format and that the
procedures are a work in progress.

The Chair noted that the inclusion of this data is an important aspect of Council’s discussion and
should be reflected as such.

A member asked about the timeline for providing advice to the Board. The Chair asked the
Governance Office who confirmed that the deadline is Monday, June 8, 2026.

6. OTHER BUSINESS & BUSINESS ARISING FROM CONSENT AGENDA
No other business was raised.

7. ADJOURNMENT

The meeting adjourned at 12:42p.m.
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	The Registrar noted that the definition of non-credit courses and programs could be revised to include an exception for courses or programs deemed to be of general interest. The Registrar stated that they wanted to make it clear that Camp OC would not be included in the calendar. Council then discussed the definition of a program. The Chair noted that if the definition of non-credit courses and programs is all-encompassing, anything offered through Continuing Studies would bypass the governance process under the new policy.
	A member noted that non-credit programming is also delivered through other portfolios. The member wished there were greater clarity regarding which portfolios follow which process. The member cautioned that one possible solution would be to provide examples of the types of offerings to which the policy applies and suggested that a report including examples could be helpful.
	A member noted that the policy contains several issues that have not yet been resolved. The member stated that they would not support the policy because they viewed these as significant concerns.
	The Chair noted that policies are reviewed by the Board Governance Committee before reaching the Board, and they are not privy to those discussions. The Chair proposed that a detailed discussion does not typically occur at the full Board table and that policies are often approved without changes. The Chair suggested that Council's comments may be the primary opportunity for concerns to be raised.
	The Chair called for a vote asking members whether they generally supported or did not support the policy. Members generally did not support although there was not full consensus.
	The Chair suggested moving on to item 5.6, Credit Program and Course Suspension and Cancellation Policy, taking a break, and then returning to item 5.5, Implementation and Cancellation of Non-credit and Service Contract Courses and Programs Policy to determine how Council wished to proceed.
	The Chair called a recess at 11:30 a.m. 
	The meeting proceeded at 11:35 a.m.
	Council discussed agenda items out of sequence.
	5.6  Credit Program and Course Suspension and Cancellation Policy
	Following the break, the Chair returned discussion to item 5.6, Credit Program and Course Suspension and Cancellation Policy
	The Provost presented the Credit Program and Course Suspension and Cancellation Policy and outlined updates made since AGC.
	Council engaged in discussion about the history of the Education Plan and clarified that this process has previously been reviewed by Education Council several years ago.
	A member flagged the need to review the definition of “suspension” within the policy.
	Members discussed Adult Upgrading (AU) courses in the context of the policy. A member noted that there are provincial articulation guidelines that set AU course requirements. The Provost clarified that AU is not a College program and is delivered as part of the College’s access mandate.
	A member noted that many students in AU are using it as a pathway into other programs and may not complete a program within AU. It was also noted that some students are concurrently enrolled in Adult Upgrading and other programs.
	The Chair asked if AU is outside of existing policies, what this would look like in relation to curriculum approval processes.
	It was noted that Adult Upgrading serves as a pathway into the College rather than a standalone College program.
	The Provost noted that the curriculum for Adult Upgrading is externally governed and including it in the policy would not affect how or when it is offered. They noted that Council could consider this as part of their advice to the Board.
	The Chair noted that Council should flag this as a gap in policy and recommend that it be addressed. They emphasized that this is a broader issue that should be recognized and resolved.
	Members discussed the use of the Education Plan as a measure of time within the policy. It was noted that the Education Plan is used as a decision trigger. J. Campbell indicated this would be reviewed for clarity.
	The Chair noted that timing related to the Education Plan could be flagged in Council’s advice, allowing time for revisions if needed.
	Members discussed Section 8.2(a) and (b) and noted inconsistencies. J. Campbell agreed to review this section.
	The Chair noted that, due to time constraints and the potential loss of quorum, the remaining policy review would proceed with quorum, and the Education Plan would be addressed through written resolution and members agreed.
	S. Johnston raised concerns regarding Section 5.7, noting that “transparency” is not defined and that language such as “abridged” or “expedited” timelines is vague.
	Members discussed this issue, including the role of the Provisional Approvals Committee of Education Council. Members suggested removing the term “abridged” or providing a clear definition.
	The Provost recommended that advice to the Board include a request for clearer definitions or examples of what constitutes an abridged or expedited process.
	The Chair concluded discussion on the policy and noted that Education Council generally supports the policy, with the following items to be flagged in its advice:
	 Review and clarify the definition of “academic year”
	 Remove or define the term “abridged”
	Discussion returned to item 5.5, Implementation and Cancellation of Non-credit and Service Contract Courses and Programs Policy.
	5.5 Implementation and Cancellation of Non-credit and Service Contract Courses and Programs Policy
	The Chair conducted another vote regarding support for the policy, and a majority of members did not support the policy.
	A member suggested that the rationale behind the policy aligns with the one OC model and that the policy would move the institution back toward division.
	The Provost noted that the policy does not divide the institution but instead establishes parameters that recognize existing distinctions. The Provost respectfully disagreed and stated that the Board would receive support in understanding the issue.
	The Chair suggested moving on to a brief discussion regarding Education Plan operating without quorum.
	Education Plan
	5.7 Education Plan 
	C. Newitt left the meeting at 12:29p.m.
	The Provost noted updates to the Education Plan. 
	W. Wheeler left the meeting at 12:30p.m. and quorum was lost.
	The Chair suggested that Department Chairs felt they did not have sufficient time to provide feedback on the Education Plan. The Chair asked whether the list was still being updated and if changes could be made before its submission to the Board. The Provost advised that minor changes could still be made and encouraged members to connect with their Associate Deans for these changes or any concerns. It was noted that any proposed revisions must meet Board submission deadlines.
	The Registrar noted the timing of when the inactive list is generated can be adjusted for future Education Plans.
	A member raised a question regarding a winery course, which was resolved during the discussion.
	The Chair suggested that Council did not appear to have substantive advice at this time and that Council generally supports the Education Plan.
	A member referenced the inactive course and program procedures included in the May agenda package. They noted that the enrolment data referenced in the procedures had not been provided and expressed support for including more information in future. The Provost agreed, noting that this is the first time the information has been presented in this format and that the procedures are a work in progress. 
	The Chair noted that the inclusion of this data is an important aspect of Council’s discussion and should be reflected as such.
	A member asked about the timeline for providing advice to the Board. The Chair asked the Governance Office who confirmed that the deadline is Monday, June 8, 2026.

	6. OTHER BUSINESS & BUSINESS ARISING FROM CONSENT AGENDA
	No other business was raised. 
	7. ADJOURNMENT
	The meeting adjourned at 12:42p.m.

