Telephony 2.0 - DELIVERABLES & MILESTONES
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IT PROJECTS - MILESTONES

Finances have been planned and approved by leadership

General plan in place for implementation

Necessary first round of hardware (mostly headsets) have been ordered and delivered

First round of Microsoft A5 licenses have been purchased and are ready

Initial discussions w/ campus managers on call trees and switchboards

Fax lines, elevators, hallway/classroom phones, and emergency calling have been sorted out

Milestone 1

Early onboarder test group migrated
Vernon campus migrated to Teams
IT Services, Facilities migrated

Salmon Arm, Revelstoke campuses migrated (early January)
Penticton campus migrated (end of January)

First KLO group migrated (beginning mid-February)

Second KLO group migrated (beginning early March)

Desk phone clean-up begins

Milestone 3

Mitel services retired (early 2023)
Hardware phones removed from all campuses (early 2023)
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